Improvement plan for Hallett Cove East PS (2021)
2019 to 2021

School name

Hallett Cove East PS (2021)

Click to upload school logo

Vision statement

Hallett Cove East Primary School:
Learning for tomorrow’s world
Working together
Valuing each other and our future
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
To show improvement across
all four proficiencies of
mathematics particularly in
years 5 to 7.

Targets
For 25% of those students enrolled in year 5 in 2019 to
achieve in the higher bands in NAPLAN Numeracy.

For 23% of those students enrolled in year 5 in 2019 to
achieve in the top 2 stanines in PAT M as a year 6.
For 20% of those students enrolled in year 5 in 2019 to
achieve in the higher bands in NAPLAN in year 7.

To increase student
achievement in reading,
through the Big 6 in Reading
specifically Comprehension
and Oral Language particularly
across years 1 to 4

For those students (non-exempt) enrolled in year 3 in 2019 we want 86% to
achieve SEA in NAPLAN and 65% to achieve in the higher bands in Reading.

For those students enrolled in year 1 in 2019, 80% will achieve
21 or above in year 2 on the Running Records broadband scale.

Challenge of practice
Challenge of Practice: If we extend and consolidate
number sense, mathematical thinking and the
development of the proficiencies through The Big Ideas
in Number, involving students in mathematical
investigations and ensuring that student voice is evident
in sessions, then all students will increase their
achievement, particularly through the higher bands.

Challenge of Practice: If we deepen expertise in the Big
6 and particularly Comprehension, Oral Language,
Phonics and Vocabulary then all students will increase,
and, be better able to communicate their understanding
in Reading.

For those students enrolled in year 3 in 2019 we want 90% to achieve
SEA in NAPLAN for year 5 and 45% achievement in the higher bands.
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Improvement plan for Hallett Cove East PS (2021)

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
To show improvement across all four
proficiencies of mathematics particularly
in years 5 to 7.

To increase student achievement in
reading, through the Big 6 in Reading
specifically Comprehension and Oral
Language particularly across years 1 to
4

2019

For 25% of those students enrolled in year 5 in 2019 to achieve in the higher
bands in NAPLAN Numeracy.

2020

For 23% of those students enrolled in year 5 in 2019 to achieve in the top 2
stanines in PAT M as a year 6.

2021

For 20% of those students enrolled in year 5 in 2019 to achieve in the higher
bands in NAPLAN in year 7.

2019

For those students (non-exempt) enrolled in year 3 in 2019 we want 86% to
achieve SEA in NAPLAN and 65% to achieve in the higher bands in Reading.

2020

For those students enrolled in year 1 in 2019, 80% will achieve 21 or above in
year 2 on the Running Records broadband scale.

2021

For those students enrolled in year 3 in 2019 we want 90% to achieve SEA in
NAPLAN for year 5 and 45% achievement in the higher bands.

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Challenge of Practice: If we extend and consolidate number sense, mathematical thinking and the development of the proficiencies
through The Big Ideas in Number, involving students in mathematical investigations and ensuring that student voice is evident in
sessions, then all students will increase their achievement, particularly through the higher bands.

Goal 2

Challenge of Practice: If we deepen expertise in the Big 6 and particularly Comprehension, Oral Language, Phonics and
Vocabulary then all students will increase, and, be better able to communicate their understanding in Reading.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

To show improvement across all four proficiencies of mathematics particularly in years 5 to 7.

Challenge of Practice: If we extend and consolidate number sense, mathematical thinking and the
development of the proficiencies through The Big Ideas in Number, involving students in mathematical
investigations and ensuring that student voice is evident in sessions, then all students will increase their
achievement, particularly through the higher bands.
Timeline

Roles and responsibilities

Resources

Numeracy PLC focus on student
goal setting within the 4
proficiencies

Term 1
commence
with
ongoing
analysis

Small group of teachers will analyse PAT-M data to
find areas that need strengthening and trends
across the school.
Students to set goals based on these gaps under
the 4 proficiencies.
PLC to look at consistent approaches across teams.

PAT-M data
Release time for data analysis
Staff and Team Meeting time
"I can" statements resource

Whole staff focus on targetted
intervention processes to address
gaps in basic number skills and
concepts

Term 1
commence
with
ongoing
modification

Teams will use the deep analysis data and together analyse
summative PAT-M data to determine general abilities of students,
strengths, development areas and trends for the team.
Staff and Teams to determine appropriate intervention processes.
EY/PY Team to look at efficacy of Too Smart program.
Numeracy Progress Test to be used in Reception for baseline data.
SSOs trained and involved in planning of intervention programs.

PAT-M data, Numeracy Progress Test
Staff and Team Meeting time

Years 4-7 Student observation and
feedback for learning design that
shows stretch, learning intentions
and success criteria

Term 1
training
Term 2
implementation

SVIL Team trained.
SVIL Team trains Yr 6/7 students.
Yr 6/7 students trained.
Yr 6/7 + SVIL team, find out the language already in use
across the school
Term 2 + Yr 6/7 and SVIL Team 3 weekly Friday sessions
in all classrooms

1 lesson/week for SVIL teacher
3 weekly Friday afternoon lesson (off week to
Assembly timeslot)
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

To show improvement across all four proficiencies of mathematics particularly in years 5 to 7.
Timeline

Roles and responsibilities

Resources

R-7 Teachers will collaborate to
develop student investigations and
determine consistent processes to
support students to clearly understand
learning intentions and set learning
goals around the proficiencies

Term 1 and Teams to build on all actions as identified.
ongoing
modification

Dedicated Staff/Team Meetings
Team "I Can" statement banks

R-7 Performance and
Development processes will focus
on how the the 4 proficiencies and
student goal setting are being
addressed in Mathematics

Ongoing
throughout
the year
within PDP
process

Teachers, Peers (observations), Leaders
(observations and meetings)

Planned Mathematics lessons
NIT

Participate in partnership expectations in the
implementation processes to trial 2 units from
the new Mathematics curriculum resources
with a focus on consistent learning design,
learning intentions, success criteria and ways
to gather and effectively use student feedback.

Terms 1-3

Week 0 introduction to the new Curriculum Scopes and Sequences
and Units of work with the whole staff
Term 1 development of one unit from the Mathematics Curriculum
resource Yrs 5-7, development of Maths/Specialist unit modified to
align with the curriculum unit schema Yrs R-4 and Specialists
Term 2 implementation of work unit
Term 3 Partnership sharing
Term 3 implementation of 2nd work unit

Allocated time in Week 0,
Terms 1 and 2 Staff Meetings
Term 3 Pupil Free Day
Australian Curriculum Mathematics resources

Total financial resources allocated
Success criteria

WE WILL SEE AND HEAR STUDENTS CONFIDENTLY:
• working through problem solving activities and successfully engaging in reasoning conversations with other students and adults
• using the language of the 4 proficiencies
• setting meaningful goals to move their learning forward
• giving meaningful feedback to others including the teacher about their learning
• sharing their understanding of learning intentions and success criteria both verbally and through their work
• continuing to use a growth mindset and stretching their thinking to challenge themselves
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Step 3 continued

Plan actions for improvement

Goal 2

To increase student achievement in reading, through the Big 6 in Reading specifically Comprehension and
Oral Language particularly across years 1 to 4

Challenge of practice

Challenge of Practice: If we deepen expertise in the Big 6 and particularly Comprehension, Oral
Language, Phonics and Vocabulary then all students will increase, and, be better able to communicate
their understanding in Reading.

Actions

Timeline

Roles and responsibilities

Resources

Literacy PLC will focus on
intervention utilising Oral
Language, Phonics, Phonemic
Awareness and Vocabulary data
and processes

Term 1
ongoing with
monitoring and
modification

Teachers use SPA-T, Phonics Test, Running Records and PAT-R
data to identify students for intervention.
Development of "Talk" groups to target EALD and students with
spoken language challenges.
SSOs and parent volunteers to be trained to run Heggarty Phonics
program in Yrs1-5.
Teachers use speech resources for identified students
CELF-5 testing and follow up with Speech services.

Continued whole staff focus on
development of Big 6, comprehension
strategies and CAFE to support
students to be able to set appropriate
Reading goals and a whole school
meta-language toolbox

Ongoing

Teachers explicitly teach language for students to Staff Meeting Time
explain reading goals, what they will do to achieve Team meeting time
them and how they know when they get there.
Students use the CAFE checklist, CAFE processes
and/or comprehension strategies to write goals.

R-7 Performance and Development processes to
focus on Big 6, specifically Comprehension, Oral
Language, Phonics and Vocabulary and how
students choose, can explain how and when they
achieve their Reading goals

Terms 2 and 4

Teachers share, monitor and provide student
evidence of growth in both goal setting and
associated learning

PLC meeting time
Team meeting time from PLC
Heggarty Resources for Yr 1-4
Individual Speech Programs
CELF-5 test
Standardised Literacy data sets

Staff and Team Meeting Time
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Step 3 continued
Goal 2 continued
Actions

Development of formal and
informal opportunities for oral
literacy including speaking for,
discussing with and engaging in
dialogue in a range of forums

Plan actions for improvement

To increase student achievement in reading, through the Big 6 in Reading specifically Comprehension and
Oral Language particularly across years 1 to 4
Timeline

Start Term 1

Roles and responsibilities
Teachers use processes such as KS:CPC, Podcasts,
Reading Club strategies, Play is the Way" conversations
and responses with a discussion focus to encourage
dialogue.
Teachers and students continue to develop playful literacy
programs in EY.
Teachers continue to develop Story Tables processes.

Further R-7 development of the connection
Teachers to continue to share knowledge in
between Speaking, Reading and Writing
Writer's Workshop at 2 different levels.
utilising the Writer's Workshop approach.
Staff to utilise the English Scope and Sequence to
Specific development of Phonics, Phonemic Start By Term 2
determine skills/techniques processes for writing.
Awareness, Vocabulary and a focus on
writing skills to improve writing quality.

Resources

Teacher allocated lesson time

Possible further training with Lisa Burman
TBC
Dedicated Staff and Team meetings

Total financial resources allocated
Success criteria

WE WILL SEE AND HEAR STUDENTS CONFIDENTLY:
• Speaking in a variety of forums
• Asking and answering a range of question types with a focus on interpreting, inferencing, visualising, predicting, synthesising, summarising
• Having a go at sounding words, spelling and building vocabulary
• Engaging in conversations with others including discussions about texts and ideas and engaging in dialogue and reasoning in other areas of the curriculum (eg Mathematics and Science)
• Understanding, setting and explaining how they choose appropriate Reading goals, what they need to do to achieve these goals and how they know they have achieved goals.
• Writing with a clear understanding of phonics, vocabulary and age appropriate writing skills
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name

Anne Rathjen

Date

9/12/20

Approved by governing council chairperson

Name Simon Gierke
Date

9/12/20

Approved by education director

Name Christine Hatzi

Date

10/12/20
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